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Sales development 2006
VIKING achieves best ever results in company’s history
Langkampfen/Kufstein, 24 April 2007. In 2006, VIKING GmbH was again able to increase its turnover by three million euros – a rise of some 4% – to over 86 million euros. The outstanding results of 2005 have thus again been exceeded and in 2006, VIKING generated the best results in the more than 25-year history of the Tyrol-based gardening tool manufacturer. Compared to 2006, the number of employees increased by 18 to a total of 179. In 2006, equity capital amounted to 32 million euros, which represents about 60% of the balance sheet total. Thus, VIKING GmbH can look back on a true success story: In the founding year 1981, 30 employees produced a turnover of 1.1 million euros and, from there, things really took off. Through the extension of the company premises, further growth is assured at the Tyrol location.
“These pleasing results are proof of the success of our premium strategy. In Development, Production and Sales, we will continue to remain one step ahead in the coming years," says Managing Director Dr. Nikolas Stihl. The Tyrol-based garden tool manufacturer also has big plans for 2007: 

In September, construction work on the extension of the company's premises by an additional 4.700m² of floorspace will begin and through its increased concentration on the professional segment, VIKING continues on its path to becoming the leading gardening tool brand in Europe.
Meeting challenges
One building block of VIKING's success sounds quite simple: Every gardener, whether amateur or professional, should be able to acquire a tool which is suitable for their particular area of application. With the continuous further development the product range, VIKING responds to the market requirements and makes the range of gardening tools more attractive for customers year by year. In 2006, VIKING introduced the 7 Series lawn mowers, which are already proving to be reliable partners for professional use thanks to their robust construction, high functionality and ergonomics. Gardeners benefit from the new 7 Series, e.g. for lawn care in local authority areas, parks, swimming pools, leisure centres and playgrounds. 

In time for the start of the spring gardening season, VIKING presents further innovative gardening tools. In the lawn mower product group, there are further innovations: “The 5 Series lawn mowers have now become well established among amateur gardeners who particularly value comfort,” according to Heinrich Lechner, Deputy Managing Director and Marketing Manager.  Lechner adds that, “In 2007 we extended the already highly successful 6 Series lawn mowers by three further attractive models: The MB 650 VE with electric start and Vario drive, as well as the two models MB 650 OS and MB 655 OS, which are equipped with innovative direct valve actuation to ensure particularly quiet running and a long service life”.
VIKING also reports innovations in other product segments: In the hedge trimmer segment, the HE 810 hedge trimmer, designed with dual-ground blades for hedges with thick branches, is the ideal partner. A convenient, quiet blower and vacuum unit (BE 600 PLUS) and the two new garden shredders GE 250 S and GE 260 S featuring a special blade system for hard wood branches prove that innovation is no empty catchword at VIKING. 

Innovations guarantee advancement
In Langkampfen, no one is resting on the laurels of the past 25 years. The focus remains firmly on innovation. Through targeted investment in research and development, the company will continue to set the standard in terms of technology and quality in order to become the European market leader for gardening tools in the future. At the Langkampfen location, VIKING boasts advanced in-house testing facilities. In the sound-testing room, for instance, it is ensured that products comply with the latest EU Directives on noise emissions and remain considerably below the permissible noise levels. The extension, which will be completed in September 2007, will provide a further impetus for the innovational force of the Tyrolean gardening tool manufacturer. Here, it will be possible to test new products for suitability as market-ready innovations during all the development phases.
VIKING increasingly moves into the professional segment
The new Series 7 lawn mowers are reliable partners when it comes to professional lawn care. Their robust construction, powerful engines and a high degree of functionality and ergonomics are the cornerstones of this new lawn mower generation. The 7 Series finds application above all where others fail. For example at Swarovski Crystal Worlds in Wattens, Austria. Here, trust is placed in the high standard of VIKING products. For instance, the giant at the Crystal Worlds is tended using Series 7 lawn mowers. Manfred Reinmüller, one of those responsible for the giant’s “haircut” in Wattens, is highly satisfied with the MB 755 KS from VIKING, “Our new lawn mower cuts perfectly, even on inclines and even if the grass has grown a bit taller than usual. What I've particularly noticed is that it's very easy to operate, despite its weight, that it’s easy to start and that the engines and blades are perfect. The height adjustment also works very well. All in all, we're very satisfied with the new mower.” 

The 7 Series for discerning gardeners
With the foldable handlebar and the flexible grass catcher bag, the 7 Series machines can be transported easily with a minimum space requirement. When the handlebar is folded, the lawn mower can be tipped backwards, offering an ideal position for cleaning and maintenance work. Of course, the 7 Series also features the blade brake clutch, which makes it possible to engage and disengage the blade with the engine running. A crankshaft support protects the crankshaft against possible damage in case the blade impacts an obstacle during mowing. “During the development of the 7 Series, we focussed above all on professional use,” says Heinrich Lechner, “special anti-vibration elements between the engine and the housing ensure, for example, that the transfer of engine vibration to the housing remain negligible. This allows the user to work for long periods without effort.” A further special comfort feature is the sideways-swivelling control panel. This facilitates mowing along walls and fences as well as protecting the user's hands.
VIKING: strong in Europe
Since joining the STIHL Group 15 years ago, VIKING has always utilised its partner network for distribution and has established itself firmly on the European market on this basis. Today, VIKING sets the same high quality standards in terms of products and service. Heinrich Lechner says, “Our selected specialist dealers are specially trained and as experts, offer reliable presales and aftersales customer support.  Building long-term customer relationships is important for us as these form the basis for further growth.” Last year, this strategy proved its worth: In addition to a 10 % increase in turnover in Germany, the brand also gained ground in the French market. Developments in the Benelux countries as well as in Italy and Eastern Europe were also very positive.
VIKING continues to expand – 4.700 m² extension enables further growth
On 29 September 2006, the official ground-breaking ceremony for the extension building took place at VIKING GmbH in Langkampfen. Only one year later, in September 2007, the extension of the company premises will be opened. The new building, with a total floorspace of 4,700 m2 offers sufficient space for three further assembly units and modern test cabins for durability testing.  Here, new products can be tested for suitability as market-ready innovations during all the development phases.
The building will additionally house a spare parts store and additional offices. 

The additional space will also allow the company to increase personnel numbers at Langkampfen in line with requirements. Personnel levels have soared in the last ten years. While in 1996, 72 employees worked at Langkampfen, today, they number 179. With the extension of the company premises, VIKING can now continue to grow. “With this step, VIKING and our parent group, STIHL, demonstrate a clear commitment to Tyrol as a business location and to the continuation of the premium strategy with regard to development, production and distribution,” explains Managing Director, Stihl. 

Personnel recruiting: VIKING focuses on long-term HR strategies
Because VIKING GmbH in Langkampfen grows considerably each year, the subject of personnel recruitment becomes increasingly significant. “We believe that only the best employees can produce premium products,” says Managing Director Dr. Nikolas Stihl. The Tyrol-based gardening tool manufacturer is aware of the fact that good employees form the basis for a successful company. In the near future, primarily higher technical college graduates, mainly from the mechanical engineering field, as well as quality management personnel are being sought. A new VIKING academy is also to ensure that know-how is passed on effectively and further training is provided in a well-structured and planned manner. On the subject of personnel development, Managing Director Dr. Nikolas Stihl says, “Our personnel planning is already highly successful. This is evidenced by our low employee turnover and our good working atmosphere. We offer all our employees opportunities for further training. Considering that 75 % of our management personnel are recruited from our own ranks, it is clear that our premium strategy bears fruit in terms of personnel too.” In order to find the right solution for both sides, in-depth interviews are held and both conditions within the company and the expectations of the potential employees are discussed. “This helps in preventing potential employees from gaining the wrong impression of our company and ensures they know exactly which way the wind blows. Consequently, dissatisfaction is prevented for all parties involved. We place great importance on this as we want to retain our employees for a long time because we realise the potential of well-trained personnel,” says Stihl. Currently, wage and salaried employees each account for approx 50% of the workforce. As the VIKING products are highly seasonal in nature, there is also a increasing reliance on leased employees, in order to cope with peaks in production. In this regard, cooperation with leasing companies such as the Maschinenring Tirol is excellent.
VIKING: Successful member of the STIHL group
VIKING has been a member of the STIHL group for 15 years. The VIKING garden tool range supplements the product range of the global market leader for motorised saws in an ideal way and the Tyrolean company profits from the support of the internationally-operating group. VIKING is a fully-owned subsidiary of STIHL International GmbH and increasingly produces parent group products in Langkampfen. Currently, engine units for the STIHL brush cutter for the North American market is being produced in the Tyrol. Here, VIKING has once again asserted itself in the tough internal competition among the STIHL production sites. 

Just like VIKING, the STIHL Group was also able to record an impressive balance sheet result for 2006. 
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Facts & figures: VIKING at a glance
Company history 

1981 Foundation of VIKING GmbH
1992 VIKING becomes a member of the STIHL Group
2001 Relocation of the company headquarters from Kufstein to the Competence Centre for Gardening Tools in Langkampfen
Management 

Dr. Nikolas Stihl,  Heinrich Lechner
Product range
Lawn mowers, ride-on mowers, garden shredders, grass trimmers, brush cutters, 

hedge trimmers, hedge cutters, blower units and tillers
Business figures
	
	
	2001
	2002
	2003
	2004
	2005
	2006

	Employees
	
	141
	146
	152
	152
	161
	179

	Turnover 
	in thousand EUR
	76,034
	78,370
	82,644.6
	73,700.4
	83,200
	86,399

	Balance sheet total
	in thousand EUR
	45,263
	40,832
	44,115
	46,474
	50,300
	53,471

	Equity capital
	in thousand EUR
	18,924
	21,958
	26,609
	28,924
	33,000
	32,006

	
	in %
	41.8
	53.7
	60
	62
	66
	60

	Export share
	in %
	98
	99
	99 
	98
	98
	98


Company history: VIKING in short
VIKING was founded in 1981 in Kufstein and was able to continuously expand the production of its garden shredders under Managing Director Heinrich Lechner. Three years after founding the company (1984), VIKING began the development of their own line of lawn mowers. In 1992, following incorporation into the STIHL group, the company completely renewed its garden tool range.
Today, VIKING produces and sells lawn mowers, ride-on mowers, garden shredders, grass trimmers, brush cutters, hedge trimmers, hedge cutters and tillers. With a current export share of approximately 98 percent, the garden tool specialist is represented in some  countries worldwide, the most important export markets being France, Germany, Spain/Portugal, Russia and the Benelux countries. With 179 employees, VIKING achieved a turnover of 86.4 million euros in 2006.
The consistent development of high-quality products and good marketing techniques in collaboration with the STIHL Group have made VIKING a leading company in the garden tool sector.
Your contact persons for further questions:
VIKING GmbH
Christian Dag
Hans Peter Stihl-Straße 5
6336 Langkampfen/Kufstein
Tel. 05372/6972-267
E-mail: christian.dag@viking.at
www.viking-garden.com
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